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Evaluate Phase

Feasibility-Level
Evaluation

Concept-Level
Evaluation

Detailed-Level
Evaluation

Evaluate
3/11 – 10/11

Brainstorm solutions, form 
Issue Task Forces as 
necessary, evaluate and 
refine alternatives using 
established criteria, select 
alternative(s), determine 
NEPA requirements

CSS Steps Accomplished
4. Develop alternatives
5. Evaluate, select, and 

refine alternatives or 
option

Launch
9/10 – 2/11

Establish and charter PLT; 
endorse project approach; 
define project objectives, 
rationale, and goals; 
develop criteria for 
evaluating alternatives

CSS Steps Accomplished
1. Define desired outcomes 

and actions
2. Endorse the process
3. Establish criteria

Deliver
11/11 – TBD

Complete documentation of 
the recommendation and 
decision-making process, 
finalize conceptual design, 
prepare NEPA document, 
evaluate process, identify 
lessons learned

CSS Steps Accomplished
6. Finalize documentation 

and evaluate process
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